
PRESS RELEASE
February 6, 2018

The Barbados Association of Professional Engineers (BAPE) held its first 
Town Hall Session on 17 January 2018 at the Combermere School.
The topic: Our Pothole Problem - The Way Forward.

1 - After careful analysis of the Barbados pothole problem, and of the general state of 
disrepair of our roads,  it is BAPE’s considered opinion that the current unsatisfactory 
state of road disrepair is unrelated to any major technical, labour, or design issue. 
There are no fundamental, underlying technical challenges, shortages of expertise, or 
lack of available resources that - ultimately, accounts for the current poor state of our 
road network.
The problems that we are seeing, result from weak management systems, and from 
poor prioritisation of national resources.

2 - The BAPE is calling for the establishment of a National Road Maintenance Fund to be 
legislated in Barbados, where 60% of all vehicle registration fees are specifically 
allocated to ensure the proper upkeep and quality of our road infrastructure,
Furthermore, BAPE calls for the establishment of an independent National 
Transport Infrastructure Authority (NTIA) to be established, and to be given full national 
responsibility for the transport network. This Authority will be allocated the use of these 
funds for the purpose specified. It should be apolitical, technical in structure, and report 
formally to the Governor General.

All NTIA Accounts must be audited annually and immediately presented to the public via 
the press.

The Authority should be comprised as follows:
• The Chief Technical Officer   - MTW
• Two Engineers nominated by the BAPE
• The Minister /PS  - MTW representing the Cabinet
• Two Utility technical representatives (BL&P and BWA)
• One Chartered Quantity Surveyor representing BAQS
• One Chartered Accountant representing ICAB
• One Lawyer representing the Bar Association
• One member of the Chamber of Commerce
•    One person representing the Commissioner of Police

Each committee member will be critically reviewed annually by their nominating agencies 
and can be replaced at their pleasure. The chairman shall be a professional engineer.

3 - Our road network is among the absolute most valuable assets owned by the country. 
It represents the national blood arteries that enable the flow of life-giving activity to the 
country. This network has grown in complexity and extent to the point that, unless it is 
properly nourished and maintained, there will be a national heart attack, or at least a 
major stroke.
Urgent, meaningful, non-political steps are needed now, in order to restore our national 
circulatory system to good health.
BAPE hereby calls on all political interests to publicly to give their urgent support 
and commitment to this call to place our road network under non-political. 
professional engineering management with urgent effect.



4 - There are obviously, a number of technical initiatives that can be taken to improve the 
efficiencies with which we manage our road construction and maintenance programs. 

• The immediate application of “life-cycle least-cost” analysis - instead of “initial 
capital least cost” will be fundamental to ongoing sustainability. 

• The enforcement of rules and regulations with respect to the work of utilities.
• Drainage management. 
• Vehicle axle / weight distribution limits etc 

These are all factors in the ongoing viability of road management. 

The critical and most urgent action required however, is the establishment of national 
priorities and the application of professional, technically competent, strategies and 
management systems. This represents the fundamental basis and foundation on which 
all other improvements must reside.

Please see the full report from the jury which was appointed by BAPE to adjudicate this 
town hall meeting on our website at www.bap-engineers.com

Respectfully

Trevor Browne
(ttbrowne@caribsurf.com)
Hon. President
BAPE (Feb 6, 2018)
(engineers@caribsurf.com)  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