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PRESS RELEASE 

BARBADOS SECONDARY TEACHERS’ UNION [BSTU] 

 

Refusal of Senior Public Officers to Follow the Grievance Procedure 

The Barbados Secondary Teachers’ Union [BSTU] publicly expresses its profound 

dissatisfaction with the total disregard for the laws of Barbados by senior public 

officers, in the Ministry of Education and the Ministry of the Civil Service, as this 

pertains to the Grievance Handling Procedure. The process guiding this procedure is 

clearly documented and carefully outlined in Schedule Four of the Public Service Act 

[2007]. This procedure allows for the protection of the fundamental rights of workers 

in the public service with the intention of expeditiously and efficiently addressing 

grievances when they occur. The rationale underscoring this is to preclude the 

escalation of such grievances to the stage of a dispute. 

The FACTS 

On 5th September in 2016 a Grievance was brought against the Board of 

Management, St Michael School /Chief Education Officer of the Ministry of Education 

in relation to the discontinuation of the contract of employment of a teacher at that 

school.  

The teacher had been interviewed in 2012 and hired, first to fill a part-time position, 

and later, with a change of status of the post to a full-time position, he was again 

interviewed in 2015 and filled that position. At the end of the academic year 2015-

2016 the teacher was again interviewed. He was not rehired but the position given to 

a new person outside of the system, without any reason being given, and after four 

years of satisfactory service. 

The teacher involved consistently received very good termly and annual Reports and 

was an active participant in the extra-curricular life of the school. That particular 

teacher was however the only one whose position was advertised and was 

interviewed with a change of status from a part-time to a full-time position, even 

though he was one of five teachers sharing that change of status.  Further, his 

position was again the only one advertised at the end of his full time year as a 

temporary teacher.  There are numerous teachers both at the St. Michael School, 

and across the system, who are temporary (i.e. not yet in receipt of ‘permanent 

appointment’ status). It is not the habit of any school to advertise and interview, on a 

yearly basis, the post of temporary teachers with good Reports and who are 

available to continue working within the system. In that case, there would be 

hundreds of advertisements and interviews conducted on an annual basis across the 

system. On both occasions when the teacher’s post was advertised he was first 

asked by the Principal about his availability to teach the following academic year, 
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and responded positively, and was subsequently, with the publishing of the 

advertisement, invited by the Principal to apply for the advertised position. It is also 

noteworthy, that the other similar temporary positions at the school were not 

advertised further, and the teachers in those positions continued to be employed. 

September 5th 2016 

• The BSTU initiated a “Grievance Procedure” [PSA 2007 – 4th Schedule] 

against the Board of Management [BOM] at the St. Michael School/Chief Education 

Officer via letter, outlining its concerns and indicating its expectation to have these 

concerns addressed. According to the law (PSA, 2007), a meeting should have been 

called within three days [by 8th September 2016]. 

September 16th 2016 

• A short meeting between the BOM and the BSTU was eventually convened. 

The Board came totally unprepared to handle the matter, did not answer ANY 

questions put to it by the BSTU and claimed that they had come only to gather 

information so as to later “do its research”. There were persons around the table at 

the meeting who had the knowledge to answer the Union’s questions but were 

prevented from being able to do so by the Chairman Ms. Sandra Forde. During the 

meeting the Board members were visibly reading the correspondence from the 

BSTU on the matter in an attempt to apprise themselves for the first time. The 

representative for Labour (CTUSAB REPRESENTATIVE) on the Board was not 

invited to attend this meeting as he should have been. The BSTU condemned this 

uninformed and disrespectful response to a legitimate industrial relations process 

enshrined in law. 

September 30th 2016 

• Contrary to the assurance from the Board of a written response by 20th 

September, 2016 the BSTU received a hand delivered letter on 30th September, 

2016, dated 16th September 2016, from the BOM that simply indicated the periods 

during which our member had been hired, the dates on which he had been 

interviewed and referred to its decision not to rehire him. The correspondence failed 

to indicate any reasons why our member was not rehired and did not provide 

answers to any of the questions raised at the meeting, despite the promised 

research. 

Intervention of the Ministry of Education [METI] Invited: 

• In following the stated legislation and not having received a resolution at the 

level of the Board, the Grievance was referred to the Ministry of Education, by letter 

dated 23rd September, 2016.  The legislation dictates that the Ministry has seven 

days in which to resolve the matter. SIX WEEKS PASSED, WITH ABSOLOUTELY 

NO RESPONSE FROM THE MINISTRY OF EDUCATION TO OUR 

CORRESPONDENCE.   
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Intervention of the Ministry of the Civil Service invited: 

•    With not even an indication of the receipt of our letter by the METI, the BSTU, in 

following the legislation, referred the matter to the Ministry of the Civil Service by 

letter dated 1st November, 2016. They had ten days within which to resolve the 

matter. That Ministry wrote to the METI on 11th November seeking clarification on the 

matter. A meeting date was later set by the Ministry of the Civil Service for 5th 

February, 2017, but was cancelled. It is our understanding that this cancellation was 

as a result of METI indicating insufficient notification.  

- The Ministry of the Civil Service held an informal information gathering 

meeting on 21st March, 2017 with the BSTU in preparation for the formal 

Grievance Process which was to have been rescheduled. A second date of 

23rd May, 2017 was given, six months after the fact, to hear the grievance. 

This meeting was again cancelled because the METI, claimed a lack of space 

in which to hold the meeting. Both the Permanent Secretary and Deputy 

Permanent Secretary, to whom we have made innumerable phone calls within 

the last ten months (three already within the last week), have indicated that 

the METI officials are not returning phone calls on the matter. They are 

claiming that their efforts to have the Grievance heard with the participation of 

the METI are being frustrated. 

 

A full year has passed: 

 

- in which time our member has been denied a hearing to which he is entitled 

by law.  

- in which senior officers of both ministries have reneged on their statutory 

functions by a lack of adherence to legislation and regulations that dictate 

proper governance and operations of the public service and a harmonious 

Industrial Relations climate. 

- in which the BSTU has exercised exemplary patience and good-will in the        

face of profound disrespect, untenable disregard and denial of the rights of its 

member.  

Scheduled BSTU Members’ Meeting – Plan of Action –  

- The BSTU raised the matter at the level of CTUSAB at the last Board meeting 

of 24th August, 2017. 

 

- The BSTU raised the matter at the Subcommittee of the Social Partnership on 

25th August, 2017 and asked that the Minister of Labour use her good office to 

exert influence towards getting the Grievance heard. Government Minister, 

the Hon. Donville Inniss, while there expressed his horror at the matter, and 

stated his concern that if the BSTU were forced to take action, the fault would 

lie with the recalcitrance of the senior officers. 
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• The BSTU scheduled a meeting, to which it invited its members [Teaching & 

Non-Teaching] on Friday September 08, 2017 at 9:30am at the Barbados Workers’ 

Union ‘Solidarity House’ Headquarters; during which time plans for action to cause 

the Grievance to be heard were further discussed, consolidated and the necessary 

actions on course to be implemented, strategically. 

• It is expected that the Ministry of Education will take notice of the serious 

intent of the BSTU, and do what is necessary to avoid escalated action upon the 

commencement of and during the 2017 – 2018 academic year. 

 

BSTU Communications & Community Outreach 
Sunday Sept. 10th 2017 
 
  Follow Us @BSTU1946 

      
 

 
 


