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Good afternoon Ladies and Gentleman. 

 

I want to express my sincere gratitude to the Barbados Entrepreneurship 

Foundation for providing us with this space to discuss the pressing issue 

of a New Barbados Governance Model. This is even more pertinent given 

that we will be celebrating forty-five years of Independence in about a 

week and a few days.   

 

Today, I do not intend to do a vast historical or social analysis of our 

challenges. The simple reason, either by silent or loud admission, 

Barbadians are painfully aware of the challenges we face as a nation. I 

have already done this in an Open Letter to Barbados. Moreover, I think 

that it is time that the national debate shifts to how do we act: how do we 

find creative approaches and address our challenges.  

 

My simple observation and summation of the challenge Barbados faces is 

that we function on outmoded systems of economic and political 
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governance, which are underlined by an unwillingness to implement 

ideas to drive change in this country. 

 

We have been functioning on borrowed time and the current economic 

crisis has made that apparent. I however need to interject a word of 

caution here.  

 

The global economic crisis though making the deficiencies of our 

governance model manifest is not the only reason we must endeavour to 

change. In the absence of the crisis, it would have become apparent that 

the current governance model that was part of our colonial inheritance did 

not match the aspirations of Barbados to become a prosperous and 

modern nation.  

 

I will go as far to say that I do not think that Barbados has had significant 

changes to its governance model since Barrow and both generations of 

Adams. In the intervening years we have managed to perfect the model 

and have made the best of our colonial inheritance.  But what have we 

done that was new? Where was our political and economic innovation? 

Do we seriously believe that the solution to this crisis can be part of the 

current model of tax and spend, as a simple transfer of debt from 

government to the already strained households of Barbados?  

 

In Barbados because of our history; politics has been used as a tool for 

social advancement, whether that was in the provision of universal health 

care, free education, proper wages, unionisation, low cost housing, public 

transport, water and sanitation services -- you name it, Government has 

been a provider.  
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The consequence intended or otherwise was the development of a deep 

paternalistic relationship between the people and their Government. 

(When I say Government let me be clear, I speak of all Governments and 

the concept of Government, so do not think that I am accusing any 

particular sitting government. I truly believe that we are all grown up 

enough to be beyond such moments.) ---- Because, of the nature of 

Government that developed since Independence, there has been high 

degree of Government ownership and management in the economy. Let 

us consider Government as the single largest employer, controller of 

wages, owner of key parts of the economy along with the growth of a 

settled public sector interest.  

 

The other consequence of this paternalistic governance, which may not be 

so well observed, is that the economics follows the politics. It means that 

any long or short term structural changes to our economy also means 

changes to our politics and governance.  

 

It cannot be easily ignored to think that we can fix the economy in the 

absence of changing our governance systems to reflect the national, 

regional (Caribbean) and global environment in which our economy 

functions.  

 

Let us look at a situation where on the current model of governance, our 

Government is still a central provider in education, health, transport, 

sanitation, tourism and remains as the single largest employer.  

 

Is it not time that we re-examine this model and question whether can we 

afford the structure, nature and size of our current Government to be 

providers of all of these services?  
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And if the answer is no, given the economic crisis and the fact that an 

increased tax burden is not a feasible option if we want to encourage 

enterprises and to grow our way out of the crisis, what can we do? 

 

These questions are not to say that the model we have now has not served 

us well for some time. It has because as an independent nation, where 

wealth was highly concentrated we needed Government to use politics as 

a tool to provide the basis, by which people could lift themselves out of 

poverty.  

 

Many Barbadians are the products of the provision of Government 

services in free education and health. But these like all other areas cannot 

be scared and unexamined in any proposal for a new governance model.  

 

We have to find creative ways by which we are able to continue to fund 

the provisions of essential services to the poorest of our society, while 

simultaneously reducing the size and costs of our governance. Do we 

think that this will be easy, of course not? It will be a painful debate but it 

is one we must have.  

 

As an example, we have to question why is that the Government is still a 

provider of public transport to the large degree it is. Would it make more 

sense for the Government to set up a transport regulator to oversee the 

setting of bus fares, bus routes, and standards of service in the industry? 

Then the Government can sell its fleet in the transport board to the 

current workers as a cooperative, and lease the Bus terminals to this new 

cooperative and to current private service providers on a long term basis 

to fund the new transport regulator. This would take Government directly 
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out of the management of buses and provision of transport services, but 

as the regulator to ensure that the Barbadian public are still provided with 

a quality service to meet the needs of those without private transport.  

 

The point is that the new model of governance will emphasise the role of 

Government as a facilitator and regulator in the economy, and not a major 

player as such. This does not mean mass privatisation or a sell off of 

government assets. That also like the tax and spend solution is not 

feasible. What the new approach could entail as the example I mentioned 

with transport is that Government facilitates wealth creation and 

enterprise development.  

 

However, let us cast an eye a little way back to the model I have just 

critiqued. The paternalistic relationship that was fostered pre- and post- 

independence, and indeed in some instances was necessary because if the 

government did not provide the services, who else would have.  

 

The problem now is that the same relationship now becomes a hindrance 

in the facilitation of entrepreneurship and development in our economy.  

 

Let us take another example: the provision of Government funding for the 

development of new business. There are varied funds, Enterprise Growth 

Fund, Small Business Development Fund, Fund Access, Youth 

Programme Funds, Funds through Rural and Urban Development, and 

funds through the new Constituency Councils. These varying 

programmes are aimed at the varying needs of person who wish to start a 

business.  
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But if we look at the provision of these varied funding sources provided 

by Government, they are based on the current paternalistic governance 

model. Is this an efficient way to fund the start up of new businesses? Is 

this a model that we think can provide for the prosperous nation that we 

seek to build? Why should Government with its limited resources and 

finances be directly involved in funding the development of businesses. 

 

This does not mean that there is no role for Government. On the contrary, 

Government can still be involved but as the facilitator. Therefore all the 

monies from the current funds could be pooled to an organisation 

independent of government (and to be clear I am not writing a job 

proposal for the BEF. They have enough to do), with Government’s 

funding to be matched by similar percentages from the private sector and 

other charitable enterprises. This would immediately do two things: open 

up capital for new businesses and create an accountable and transparent 

system of funding based on agreed criteria among all the investors in the 

new charity of which Government would be one. It would importantly 

address the, ‘it is not what you know but who you know culture’ that 

plagues our country. 

 

I could list many more ideas: immigration policy that allows us to freely 

source the best talent from around the Caribbean region and the world in 

our drive to become an entrepreneurship hub, efficient town planning, 

consolidation of tax services, more open, transparent and accountable 

Government through Freedom of Information Act, Integrity Legislation, 

reform of Government procurement system through a Contractor General.  

 

I am sure you have your own wish list. But we must realise that for any of 

them to work, they call for a new model of governance.  
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Recently the report from National Initiative for Service Excellence 

(NISE) if correct (and we have little reason to doubt this) shows starkly 

and confirms much anecdotal evidence that the current way of doing 

things in Barbados is deficient. The Editorial of Barbados Today  (Friday 

19 November 2011) noted that the results showed that 33 per cent of the 

private sector and 31 per cent of the public sector were engaged. This 

meant that they committed at a high level to their job and were willing to 

go the extra mile.  

 

On the other hand, 40 per cent in each sector were deemed committed. 

They felt like they belonged to the organisation employing them and 

would like to continue working for it.  

 

The worrying statistic was the fact that 27 per cent of the private sector 

and 30 per cent of the public sector workforces were not committed. This 

meant that they “do not feel any association with the organisation”.  

 

The point that struck me in the Barbados Today Editorial was that ‘Worst 

still, was that these groups were not just unhappy at work, but to such an 

extent they were undermining the contribution of their engaged 

colleagues.’  

 

It went on to say ‘That the economy is being run on a mere 30 per cent of 

its potential in these hard times when the mantra has been Team 

Barbados, and increasing productivity and efficiency to ensure the 

economy heals and grows, is more than enough reason for all sections of 

the country - from prime Minister to lowest paid worker - to do 

something about it.’ 
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This brings us back squarely to the point I made earlier. We can have 

many good ideas but they will bear little fruit because of a lack of 

implementation and a lack of dedication and determination under the 

current model. 

 

We cannot simply continue along with our current governance model. 

 

I will not repeat what I have said in the attached technical paper (Some 

Ideas for Developing a new Governance Model of Barbados, 18 

November 2011). All the institutional frameworks I suggest are driven by 

a key component and that is to have oversight of implementation in 

Government to address the implementation deficit disorder. Essentially, 

as part of and outside the ‘settled’ processes of governance we need 

‘enforcers’ who will make sure that budgets are delivered on time, papers 

filed, applications considered, permits issued and the general workings of 

Government departments, agencies and ministries occurs in a timely and 

efficient manner. 

 

However like everything, the implementation of any of the changes I 

suggest to the nature of governance in Barbados in the attached paper 

requires will and determination. We all can write and speak about these 

changes, but if we do nothing, we will get nothing. 

 

I do not for one moment believe that I have all, if any of the answers. My 

point here is simple, and that is to suggest some ideas from which we can 

engage. 
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I also believe that if we leave here today without a tangible and 

demonstrable commitment from the people in this room, we would have 

failed not only ourselves but also future generations of Barbadians.  

 

I wish to make one small additional proposal. The summary of the 

discussion here today will not only be widely circulated as we said, but 

that those who are able and willing put their names to it, as a ‘coalition of 

ideas’ we will urge you to do so. This is to say to Barbados, we are 

serious and we are committed to each of us using our respective offices, 

whether in private sector or public sector, and more importantly as 

Barbadians to drive forward the necessary change. 

 

The reason for our signatures to a coalition of ideas and action is that we 

urgently need to lead, and show leadership. We do not need to follow 

polls and opinions. This is a time for real leadership. It is time to show to 

Barbadians, who already know that between the varying political parties 

there is little distance that we are grown up. And we can practice a new 

kind of grown up politics, that is our Parliament, our Government, our 

Union, our Private Sector and our Citizens. 

 

I have found it difficult today to find the rights words. I am still not sure I 

did. The only thing I can be sure of is that I tried. I also hope that you will 

keep trying to engender change. 

 

I hope that we have a meaningful discussion and importantly action. 

 

Let us imagine a better Barbados, for one day soon we will walk in the 

sunshine again.  
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One day soon, we must rise above the narrow sectional interest and 

divides.  

 

One day soon we must find a way to place Pride and Industry as the 

centrepieces of our country again. Which as the National Initiative for 

Service Excellence (NISE) reminds us a very real challenge. 

 

I ask, why not let that day be today.  

 

So, let history record that today we a group of Barbadians met. 

Let history record that we planted seeds to change the way we govern 

ourselves in the midst of a storm. 

And let history record that we were wise men and women, not because of 

any particular ideas we hold. 

But because we planted seeds knowing it was difficult, and that we may 

not know the shade of the trees that will grow in our life time. 

 

Strongest must be the light and faith that we can see better days, when 

darkest is the hour upon us.  

May God bless you and Barbados. 

 

 

 


