
From: "Peter N. Boos" <pnboos@gmail.com> 

To: Hinkson Gregory <greghink@caribsurf.com> 

Date: Sun, 20 Nov 2011 11:35:42 -0400 

Subject: NIS Investment Strategy 

Dear Gregory, 

 

I have read your piece today in the Sunday Sun in support of the NIS investing in the Four 

Seasons project. 

 

In reaching your conclusion have you considered the following(I don't see any mention in your 

article headlined The Case For Investment) : 

 

1.The current quality and risk of Government debt. Many very experienced investment 

professional and financial institutions are now avoiding Barbados investment paper. Government 

is unable to guarantee the NIS investment-why? 

 

2. Does the proposed NIS Investment in Four Seasons meet the Governance,Risk Management 

and Investments Guidelines of the NIS?What are they anyway-do you know? To what extent 

does such an investment(at this stage of the investment cycle) meet best practices for NIS Funds? 

See http://www.issa.int/content/download/48118/896138/file/2TR-13.pdf 

 

3.What is the security for the investment and what are the risks associated? You mention Hilton 

and BL&P as investment made by NIS as an example of similar investments.Are they 

comparable? What were the terms of those investments? Do you know? What was the state of 

the international and domestic economy and Government's finances at that time?Are you aware 

of the terms of the investment proposed for NIS Funds? As I understand it NIS will be some 

form of equity holder ranking well behind other creditors.What happens if additional capital is 

needed(project cost over-runs are normal)?Has that eventuality been factored in? 

 

4.The changed global economics and also the crisis in Government finance, where, in addition to 

the Four Seasons, Government has mandated the NIS to fund $110 million in 2011/12 

expenditure to support UWI and BTA.The Government's support is primarily to satisfy a self-

serving political agenda rather than deal wit the structural deficiencies that we must eventually 

address. I carry no political baggage whatsoever having spoken out several times on the BLP's 

dismal performance in not strategically transforming our Public Sector(and taking heat from 

Owen Arthur for so doing) but the facts are clear for all to see. You must not ignore that 

reality.Leadership is about making principled,values based decisions that strengthen our brand 

reputation. 

 

5.The financial viability of the project.What are the assumptions being made and based on what 

data? There is data that suggests this project is not financially viable.Have you seen such 

data?Are you aware of the return on investment being offered? Have you analysed the 

calculations and assumptions? With those promised returns, accessing abundant private sector 

funding should be easy. 

 

http://www.issa.int/content/download/48118/896138/file/2TR-13.pdf


6.Why should this project be given priority over others with a better risk profile and with even 

greater economic and strategic benefits? Has there been a search for alternatives? If not why not? 

The Tourism Sector is distressed(not luxury hotels)?Why not target this money instead at some 

kind of well structured support mechanism with adequate security for the South Coast properties 

in a product rebranding transformation.This will keep many more people employed and add to 

the Barbados brand.The Harlequins idea could be a model providing honest returns are 

projected-not fictional  ones. This would be strategic and if driven by the private sector with 

appropriately secured NIS Funding could reposition the south coast product. 

 

7.Why favour this project, say in priority to a plan to invest in true broadband connectivity (a 

business only pipeline) or other key infrastructure that we know will deliver sustainability and 

develop new economic sectors(e.g.the new hospital for international medical tourism as propose 

by AMC secured with a first charge)? 

 

8.The Promoters and other insiders of the Four Seasons Project and Politicians stand to benefit 

the most from its execution now.The history and cost of this project suggests to me that unless it 

can be made to achieve its true economic value it cannot be feasible, especially in the projected 

economic environment. Did you consider that data? 

 

9.Why should the original promoters and investors retain any influence any equity in what is a 

bankrupt project in need of rescue? There has been massive mis-spending since the project 

started.Who is accountable?Where are the details? Are we to protect those people and bail out 

the wealthy investors who bought the villas under a badly conceived and executed scheme in the 

first instance?They are big boys who took the risk Why? 

 

10.The Executive Chairman, a close personal friend of mine,is conflicted as he will earn very 

large compensation should this transaction be approved.Shouldn't the Board be comprised of 

independent persons? I am very pleased for Professor Persaud to be richly compensated if he can 

get this project to work on an appropriate commercial basis;even if I don't now get an invite to 

the celebration party !! 

 

11.Is this not the thin end of the wedge? Government now lacks the capacity to borrow so it is 

looking to NIS to fill that role.This is inappropriate public policy(see recent IMF comments) and 

unfair to persons who make these funds available.It may not even be legal( I am investigating the 

possibility of a legal challenge).Government must not be enabled to do this.Government must be 

asked to address the underlying structural deficiencies now not down the road-that can is almost 

crushed to death. 

 

As a former VP Investments of Sagicor you must be aware of the disastrous investments that 

Sagicor has made in Barbados Farms,a listing on the London Stock Exchange,an insurance 

syndicate at Lloyds and an insurance operations in the USA. All massive investments absorbing 

hundreds of millions made possible with "excess and easy to access  fiduciary capital of 

policyholders and pensioners" that have now threatened the very viability of Sagicor. As a 

shareholder I have paid the price in negative returns for 5 years.Recent capital raising, including 

in the form of preferred shares, has severely impacted ordinary shareholders.Lets not fool 

http://11.is/
http://available.it/


ourselves-this was a bailout to head off another CLICO in the Caribbean.Where is the 

accountability there? But more of that another time but it is the same principle. 

 

We are in dangerous waters and near the precipice;wise long term decisiosn should be our focus. 

I am blind copying this message to a number of stakeholders to protect their e-mail 

confidentiality.If you respond I will forward to all of them. 

 

Sincerely, 

 

Peter 

 

Some other comments below: 

 

2. The solvency of the NIS. 
  
Re (1).  On this subject, I have to confess I know very little. Neither the IDB nor 
Government has chosen to share their information about financial feasibility with the 
public. The IDB site states: 
  
"The total project cost is estimated at US$137 million. IDB financing will be provided 
through a senior secured loan for an amount up to US$52 million, complemented by a 
US$30 million B loan or co-financing." 
 This leaves a financing gap of US$55 million, presumably to be filled by enterprising 
investors, in addition to those who would have participated in the US$30 million B 
loan. The site does not say whether the estimated total cost is based on preliminary 
designs and physical feasibility, or something more mature. There is, therefore, plenty 
of room for cost overrun. It gives no analysis whatsoever of financial feasibility. In my 
humble opinion, as far as financial feasibility goes, this project is not ready for prime 
time. 
  
Re (2).  The press recently reported the Minister of Finance as expressing the view that 
there could be no question as to the long-term viability of the NIS and called any veiled 
or direct suggestion to the contrary "disingenuous, and intellectually incredulous, 
serving only to whip up concerns where none should exist."  In these remarks he 
referred to an actuarial review that had been done a couple of years ago. 
  
When exactly was this review carried out, and by whom? The last review that I am 
aware of was carried out at east ten years ago and the reviewer expressed concern 
about the age structure of the population in the context of a low birth rate. Here again, 
we are very much in the dark. No audited accounts, and no publication of the 
conclusions and recommendations of the actuarial review.  
  
There is one other issue about which I am concerned: the dearth of profitable 
investment opportunities for NIS resources. Do we aim for the most profitable available 
investments or do we settle for the those that pose the least risk? Clearly we seek 
balance. There ought to be a clear distinction between a National Insurance Fund and a 



National Bail out Fund. (In this connection, see sub-para. (vi) of page 36 of the 2011 
Budgetary Proposals). 
  

 


