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19th September 2011 
 
Dear Joan 
 
On May 22rd this year, I announced my intention to contest the post of Chairman of the Barbados 
Labour Party. I made it clear that I was running on a platform to secure for every member of our 
Party the right that all Members of Parliament enjoy - to participate and vote at our Annual 
Conference, our highest decision-making body.  
 
In 1951, the Right Excellent Sir Grantley Adams fought for and won the right for every adult 
Barbadian to vote. On this 60th anniversary of that momentous victory for Barbadian democracy it 
is only fitting that his Party, our Party, should enhance our own internal democracy by ensuring 
that every member has the right to vote. Indeed, this is consistent with section 11 of the BLP 
Constitution, which states as follows:- 
 

“The purpose of this Constitution is to provide for procedures and practices which are 
democratic and efficient to the end that all Barbados Labour Party members may 
participate meaningfully and effectively in the deliberations and activities of THE 
PARTY.” 

 
Last Thursday, I received an email from the General Secretary and also a communication from the 
Secretary of my Constituency Branch regarding new Standing Orders for the Annual Party 
Conference issued by the National Council. Neither of the two communications indicated when the 
National Council ratified these Standing Orders. 
 
While the National Council has the power to propose Standing Orders to the Annual Conference 
and any Special Conference, it does not have the power to ratify them in advance of the 
Conference. It is appalling that it has acted in this manner. In so doing it has reduced the rights of 
women and young people in the Party by forcing them to now choose if they want to be members 
of a Branch or the Women’s League or Young Socialists respectively. Simply put these changes will 
also reduce the number of young people and women who would be entitled to be a delegate and 
vote at Conference. To force a person to choose between the Branch and these bodies is both 
unconstitutional and unnecessary, since the Party has never allowed you to be a delegate for more 
than one body at the same time. 

 
The Constitution of any Organization is the supreme law governing the rights and status of 
members. Standing Orders are always subordinate to the Constitution and if they are inconsistent 
with the Constitution then they are invalid. 
 
The facts are as follows:  Section 20 (c) of our present Constitution makes every member of the 
Party a member of the Branch in which they live or vote. Section 27(a) states that all members of 
the Party under the age of 30 are members of the Young Socialists. Similarly Section 27 (c) states 
that all female members of the Party are members of the Women’s League. The new Standing 
Orders however revoke this right by providing as follows: 

 
 Section 10 (xi) – “ No person can be a delegate for more than one branch or subsidiary 

organization or be included on the Membership List for more than one branch or 
subsidiary organization in determining the number of delegates for that branch or 
subsidiary organization.” 
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 Section 10(xv) – “The League of Young Socialists is entitled to one delegate for every 10 
members but in determining the calculation of delegates from their membership a 
person who is a member of the League of Young Socialists must opt for inclusion 
either on his branch list or on the list of the League of Young Socialists.” 

 Section 10 (xvi) – “The membership for the League of Young Socialists must include  
o (1)  all Officers and members of the executive  
o (2) all other eligible persons who have opted in writing to the General 

Secretary or Conference Secretary for their inclusion in the Membership 
List of the League of Young Socialists.  

o (3) all persons who are included on the Registrar of members of the 
League of Young Socialists as verified by the Secretary thereof.” 

 
 Section 10(xvii) – “The Women’s League is entitled to one delegate for every 10 

members but in determining the calculation of delegates from their membership a 
person who is a member of the Women’s League must opt for inclusion either on 
her branch list or on the list of the Women’s League”  

 Section 10 (xviii) – “The membership for the Women’s League must include  
o (1) all Officers and members of the executive  
o (2) all other eligible persons who have opted in writing to the General 

Secretary or Conference Secretary for their inclusion in the Membership 
List of the Women’s League.  

o (3) all persons who are included on the Registrar of members of the 
Women’s League as verified by the Secretary thereof.” 

 
The sections that offend the Constitution have been highlighted for you.  
 
Further, these new Standing Orders impose additional obstacles to achieving changes to the 
Party’s Constitution. Section 14 of these new Standing Orders reads as follows: 
 

 “Recommendations to the Annual Conference for amendments to the Constitution must 
first be submitted by the Chairman of the Constitution Review Committee to the 
National Council. The recommendations must then be forwarded by the General 
Secretary to the Conference Secretary to be circulated at least 60 days before the 
date of the Conference.” 

 
This 60-day timeline for the submission of any recommendations for constitutional changes runs 
counter to the Constitution. Section 85 of our Constitution simply requires that any amendment to 
the Constitution may be made “by Resolution supported by two-thirds majority vote at the Annual 
Conference or Special Conference.” Only 44 days remained between the receipt of these Standing 
Orders by Branches and the date of the Annual Conference. According to these new Standing 
Orders no recommendations dealing with constitutional change (including any dealing with one 
man one vote) can be brought before the Conference this year.  
 
Moreover, the Constitution itself does not require a Constitution Review Committee in order to 
bring a resolution before Conference to make changes to the Constitution. Any Branch or Organ 
could previously move such a resolution.  
 
Even more amazing, there has been no consultation with the Branches and Organs as to these new 
Standing Orders. We have received them as a done deal! 
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I have remained silent in the face of many other inappropriate and unfair actions in recent times, 
like the advertising of an In-coming Chairman before the date for nominations for Chairman has 
closed. Like the cutting of the number of delegates this year for St Thomas and St Michael East 
compared to what they had last year. And, most offensive of all, by reading that a new Chairman 
has been declared before a single vote has been cast; thus, rendering the Annual Conference in the 
eyes of most Party members as a total charade. Whose interests are served by a journalist being 
so misled into believing that it is the number of branches nominating a candidate that determines 
victory rather than the number of delegates voting by secret ballot?  

  
Where is our Party going?  
 
Throughout the history of modern political parties in Barbados, there have been internal 
difficulties. However, there is no example of a change in a Party’s rules or Constitution targeting 
specific members by altering their rights without their knowledge or consent.  
 
Indeed, this move to reduce the number of women and young people as delegates may be viewed 
by independent observers as a high-handed attempt to change the rules on the eve of internal 
Party elections. You may well ask whether internal victory at all costs for certain interests is 
worth jeopardizing the image and appeal of our great Party in the eyes of the wider electorate at 
this volatile and uncertain juncture of our Nation’s history and within sight of a General Election.  
 
The most powerful way I can register my strongest opposition to this undemocratic and 
unconstitutional cutting of members' rights and tinkering with our Constitution is to withdraw 
from the contest for the post of Chairman. To remain would be to legitimize behavior that is 
foreign to this Party. In the interest of the greater good of the Party and of the country it is time 
for this unseemly behavior to stop.  
 
This is not to suggest that I am not still interested in promoting progressive changes to our 
Constitution that will give every Member the right to vote. However, I am mindful that we have, 
with the passage of these Standing Orders, crossed a dangerous line and now stand on the brink. 
We must rescind these Standing Orders as a matter of urgency. We must quell all other attempts 
to secure the domination by a few to the detriment of the majority. For we must ask ourselves, 
after the women and young people who will be next in the line of attack? Why is one-man one 
vote so threatening to the leadership a modern democratic Party? 
 
I ask that you reflect on these questions. Use the opportunity of branch meetings over the next 
few weeks and of the Annual Conference on the 29th and 30th October at Grantley Adams School to 
come out and demand respect for and a retention of the democratic values and time honoured 
traditions of integrity and fair play that have always guided this great Party. For if we can do so 
and regain our focus on the issues most important to the Barbadian people, we will stand fully 
prepared to answer the call to restore confidence to our beloved Nation and to ensure that all 
Barbadians can once again return to prosperity. 
 
I thank you for your attention and trust that you will think deeply about these matters. 
  
 
 
 
 
 
Mia Amor Mottley Q.C., M.P. 


